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CEPROCS™

«  Was founded on the 25t of October 2010
« Isindependent, privately owned and financed
« CEPROCS™ Group has ~ 90 employees Tu?ﬁi?gﬁid

Time

Standardization

Core Business We provide

Best practices from across industries

« Purchasing . .
« Coding & Data classification High returns on investment - - .
. Accounting Increases in organizational productivity, efficiency, effectiveness

Improved profitability and more efficient processes
Substantial savings on total costs

Strong and strategic relationships with suppliers
State of the art technology

Human Resources
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Strategic purchasing Tactical purchasing
Strategic supplier selection « Handling the daily business
Sourcing of complex projects « Transactional business (Low Value)
ceprocs™
Direct purchasing Indirect purchasing
All parts along with the finished product for « All parts and services necessary for the product
the customers manufacturing
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« Tail Spend Management

CEPROCS™ Solutions Portfolio

PURCHASE TO PAY

SUPPORT PROCESSES SPEND ANALYTICS

TACTICAL BUYING

* Requisition and PO * Supplier Onboarding » Spend Data Management

Gather requests / Processing « Catalogue Management « Spend reporting and

requirements » Open Order Management  « Contract Management Analysis

Bid (RFx) « Accounts Payables » Master Data Management  * Opportunity Identification
management « Control/Audit Services » Vendor Master and Validation
Supplier selection » Policy Compliance = [tem Master

Supplier negotiation = Contract Compliance

* Supplier Performance

Management

STRATEGIC SOURCING &
CATEGORY
MANAGEMENT
SUPPORT

CODING & DATA
CLASSIFICATION

« Define Requirements « Standardization of

« Market Intelligence / indirect materials

Market Assessment * Smart codification system

+ Develop Supplier Profiles - speaking number

« Data classification
according to UNSPSC and

eCl@ss international

» Develop Sourcing
Strategy

» Bid Management

« Negotiations standards

« Supplier Implementation  * Material coding

Procurement Transformation through: Outsourcing, Consulting and Technology

CEPROCS™ Restricted: Confidential



ceprocs” the system of success [ j

CEPROCS™ Group presence and locations served

@ CEPROCS™ offices :

¢ Mdulnchen, DE
* Vienna, AT
« Sibiu, RO

@) Served countries :

+ United Kingdom
* Spain

* France

« Switzerland

+ Germany

+ USA

« Austria

« Poland

* Hungary
« Czech Rep.
* Romania

CEPROCS™ Restricted: Confidential



ceprocs” the system of success [ j

The System of Success: Know-how
and competence in a worldwide
network

« 40 years experience and a highly developed expert knowledge

« Embedded in a global network of more than 12.000 partners
from various fields of activity

« We have specific market knowledge in the fields of industry and
services

« We handle
+ approx. 563 M. EUR
« more than 170K line orders a year

” Our clients benefit from 40 years valuable experience in
purchasing and procurement.”
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The managed spend by commodity

00%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

0%
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Spare parts  12.39%

Personnel Protective Equipment 2.95% Pr;:oétxepées

Officesupplies _120%

Lab supplies 11.60%

Industrial supplies 6.53%

Fluid Power & Filtration 5.45%

Packaging
28.19%

Engineering 23.59%

Cutting Tools
22.81%

Electrical 20.98%

Building supplies 8.79%

10% 20% 30%

Services

Sales & Marketing 11.25%

Manufacturing & Repairs 9.70%

Real Estate 18.68%

Personnel related expenses 4.74%

Mach'lneryq: Equipment 3.45%

Insurance 3.39%

Information System & Security 15.48%

Corporate Administrative Services 4.

80%

90% 100%

CEPROCS™ Restricted: Confidential



ceprocs” the system of success [ ]

Item Master Process

. Coding process is performed by engineers with technical education
. ltems might be also classified according to UNSPSC and eCl@ss international standards

STANDARD DATA
INTERFACE ' a ANALYSIS CREATECODE < / >
\ DATA
@& _[|_|]_!_ CONDITIONS LT l
il INFORMATION TEM
MASTER
é ESCALATION MAINTENANCE
ANALYSIS
CLIENT
CODING

” The System of succes: most modern process management”
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Item Master Coding
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s accessores controllers Approach switches

Electrical
component
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The System of Success: Individual
dialog instead of anonymous
communication

« Agreed models are taken over in the Know-how Center as
individual projects or as total purchasing

« Our employees speak all important European languages

« The unique CEPROCS™ approach:
« we provide our clients with decisive advantages through
individual dialog between our experts and the suppliers
(no anonymous supplier correspondence)

"Our employees speak various foreign languages. This
makes us extremely powerful!”
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ceprocs” the system of success [ j

Our employees

«  Our highly-motivated employees do business in almost all European languages and even more

1. Education

7% 1%

5%

42%

B PHD B Master Degree
Bachelor Degree B Master Ongoing

H Student

English
German
French
Spanish

Italian

Hungari...

Portugu...

Greek

Russian

Romani...

2%

2%

1%

1%

1%

2. Languages

100%

120%

100%

80%

60%

40%

20%

0%

1

T . T -

1 foreign
language

4 foreign
languages

3 foreign
languages

2 foreign
languages
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Our CEPROCS™ Academy

CEPROCS™ Employees — Our Highest Value

Ongoing training within the company”s own “"CEPROCS™
Academy”

We offer mentoring for all new employees through a
multistage training schedule

Customized workshops and assessments in respect of
« Benchmarking
« Negotiations techniques

Visits to suppliers get our buyers closer to the heart of the
matter

Participation in studies, competitions and trade fair attendance

/'\

Management
training

Refresher training

Client based training

Processes & Procedures training

On boarding training
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The System of Success: Most modern
Process Management - Our IT is more
than “State of the Art”

« The most efficient processing due to modern management
tools (analyses, RFQ, etc.)

« Ongoing success monitoring with the aid of highly
developed CEPROCS™ - reporting and analytics tools

+ Less processing times, best conditions, optimal costs
achievement and warehouse optimization

« All results, data and reports are the outcome of our customer
focus

" The basis for our actions is an innovative, modern
process management.”
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The Use of Most Modern Reporting
and Analysing Tools

« CEPROCS™ is an innovative and high performing company
investing significantly in IT

» Sophisticated IT-Solutions tailored for our Purchasing
operations

« To have lean and efficient processes
« To achieve reasonable cost and performance

« We adapt the SW on clients need

” The basis for our actions is an innovative, modern
process management.”
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CEPROCS™ - Systematically to
Success

« Our model is proven since 1998

« We have extensive expertise with respect to the
requirements of production plants

« As a nearshore operation we

Are close to our customers

Use smart tools to help our clients reduce their cost
React very quick and reduce the complexity of
procedures and processes

Optimize cost and support the evolution of the business
Efficiently mitigate business risks

Offer an excellent price/perfomance ratio

” The future of procurement is customized purchasing
management provided by experts.”
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Awards:

« 2012, 2013, 2014, 2015, 2016, 2017, 2018: 1st Price in the

Performance Top for local medium enterprises

« 2013, 2016, 2017: 2nd Price in the Performance Top for national

medium enterprises in other business support service activities

Certificates

 Certified according ISO 9001:2015 and ISO 14001:2015
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CEPROCS TRADE GmbH
Maximilianstraf3e 13
D-80539, Munchen

Phone: +49 (89) 2190953 801
Email: office@ceprocs.com

CEPROCS TRADE GmbH
SchieBstattenstralBe 6
T h R I A-2602, Blumau
a m y O u : Phone: +43 2252 890 345 801
Email: office@ceprocs.com

CEPROCS S.R.L.

Centru de Afaceri

Nicolaus Olahus Street, No. 5
RO-550370, Sibiu

Phone: +40 (269) 800 801
Email: office@ceprocs.com
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